Answers to emolovees' questions
Below are answers to employees'
questions about BCBSF's 1988 financial
performance. Profile welcomes ques
tions about any aspect of the company.
Q· Descrihe BCBSF's statutory reseroes at the
end of February. Does the BCBSA require
Plans to have three months' claims payment
reseroe? How does the BCBSA feel about our
current reseroe level?
A: BCBSF held $44 million in reserves at
the end of 1988, and about $50 million
at the end of February. No. The BCBSA
considers three months an adequate
level, but it recognizes market realities,
which generally �ean lower reserves
during portions of underwriting cycles.
Q· How does BCBSF's performance compare

with other Plans in the regi,on? ½'hy is the
Alabama Plan so profitabk?
A: Most Plans in the region have exper
ienced similar results. For example, our
1988 net loss was 4.3 percent of revenue,
North Carolina's was 7.6 percent,
Georgia's was 4.2 percent, and South
Carolina's was 2.2 percent. Alabama
recorded a net gain of 2.2 percent of
revenue. Unlike other Plans in the
region, the Alabama Plan has very high
market penetration, hospital discounts
of long standing, and a relatively
favorable regulatory environment
Q: How do board members feel about
BCBSF's financial condition? Does Mr.
Flaherty have their "vote of con.fideru;e?"

suoerlative oerlormers honored
For outstanding efforts bri behalf of the corporation, these employees were
honored during the 1988 Management and Professional Staff Awards Banquet:
.Administration
Government Program Operations
Pamela J. Fanner, Almeanor Glover, Reginald
Harmon, Nature Johnston, Don Mixon, Saul
Schmelzer, Betty Smith and Wanda Summers

Laura Davis, Betty Epperson, Fred Gaudios and
Billy Hazelhurst.

Private ltus1ness Operations

Helen Applegate, Anna Christensen, David Diaz,
Roberta Huffman, Duane Jones, Renee Karp, Sue
Kever, David A Lipp, Andy Whiddon, Sue Lucidi,
Joe Sabolin and Suzanne Dutton.

Diane Abood, Tom Causer, Floyd Decurtins,
Debbie Hall, David R. McAlee, Russell Moore,
Stephen Peeples, Tina Rynearson, Ron Smith,
Laverne Taylor and Cindy Wolfe.

Marketing and Health care Services

Human B.esources

A: Mr. Flaherty has their full support
Board members are well informed about
corporate earnings, forecast for 1989,
and strategies to achieve profitability.
Q· ½'hat effed will catastmphic coverage have
on BCBSF Medicare suppl,emental coverage?
A: BCBSF's Medicare supplement
contracts will be adjusted to avoid
duplication of coverage. Even the
revised Medicare coverage doesn't pay
for all benefits, so supplemental
coverage remains important
Q· ½'hat does $1 billion of life insurance in
force mean for FCL? What were FCL 's
earnings?
A: It means that group life insurance
policies are underwritten for $1 billion.
(For example, if 100,000 persons are
insured for $10,000 each, the life
insurance in force is $1 billion.)
As of January, Florida Combined Life
Insurance Company, Inc. had insured
the lives of more than 50,000 persons
who represent more than 1,800 group
accounts. For that coverage, FCL
receives more than $5 million in
annualized premiums.
During 1988, FCL's earnings, totalling
$1,881,912, were generated during the
last six months of the year. Since FCL
was in a start-up mode during 1988, its
expenses were not offset by revenue,
resulting in a loss of $1,106,150.
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1mproved provider service Planned tor '89
A growing number of telephone calls from
Almost 23 percent of all telephone inquiries concern
Better service will help providers obtain the,
hospital and physician offices means opportunity for
benefits, 21 percent involve claims status, 11.5 percent information they need to complete claims filing
BCBSF - opportunity to improve service.
concern eligibility, and 14 percent are referred within transactions for subscribers. Toward that end, the
The Provider Inquiry Service Workgroup was
the company.
workgroup developed four categories of improvements
formed lastJune to look at streamlining
to accomplish this year.
communications between the provider
■ Education - Analysis of inquiry control
community and BCBSF.
data will be used to focus provider education
Indicative of the need to streamline is
efforts on reducing high volume inquiries
the fact that 932,000 telephone inquiries
and administrative costs for BCBSF and
were processed in 1988, and that 250
providers. These efforts will include on-site
employees in 71 cost centers are routinely
visits with providers to discuss opportunities
in contact with providers while servicing
to reduce their volume of inquiries and to
private business contracts. Also, the Plan's
improve operating efficiency.
telephone directory for providers lists more
Providers also wil1 receive information
than 100 phone numbers, including 29 toll
through special bulletins, check s�ffers and
free numbers.
articles in the Florida Health Care Times.
One challenge is to reduce high volume
■ Access to Data - BCBSF internal
inquiries, categorized as requests for
operations will be streamlined to a
routine information (status of claims and
manageable number of contact points
benefit/ eligibility) and calls in which Leaders of the effort to improve provider service include (l-r) Don Holmes, Tony Penna,
(telephone numbers and addresses) so
providers or transactions are referred Carol McIntyre, Di,anne Davis, Triaa Rountree, Jeanie Gilreath, Marv Kaplan,
providers will know whom to contact.
internally to another number or area.
Implementation of consistent policies for
Sandra Hamlin and Catherine Peper.
handling inquiries and reasonable access to telephone
service (fewer busy signals, etc.) in all service areas will
contribute to improved service.
Feasibility studies will be completed on the use of
technology, such as recorded messages, automated
attendant (call router), or an audio response system, to
Financial losses continued for the corporation last
realistic expectations by Marketing through product
provide
information to providers.
year, but overall results showed improvement, and early
development and customer education.
■
Management
Practices - Training/ certification
indications in 1989 hold promise for profitability,
Price increases offer near-term benefit, but long-term
programs,
individual
employee performance
BCBSF president William E. Flaherty said during the
success in the marketplace will require reducing and
evaluations,
and
internal
communications will be
recent Annual Awards Banquet
controlling medical costs, he said. It will require using
modified
to
ensure
that
a
consistent
level of service is
'Tm optimistic about the coming year," he said,
local market knowledge to negotiate better prices from
delivered
to
providers.
noting 1988 accomplishments and ongoing

President encouraged bY orogress

improvement efforts as bases for encouragement
Medical care cost increases hurt corporate and
industry earnings during the past two years, but plans
and programs were created to measure medical costs
more accurately, to recogn ize and address local market
demands and competitor actions, and to operate more
effectively, the president said.
Reasons for "cautious optimism" include competitor
withdrawals from some markets, increased premiums
and their acceptance, better success in managing price
and use of services, and a significant corporate profit
inJanuary, he said.
Flaherty recognized that improvements in customer
service have occurred during 1988, particularly the
reduction in inventories of private business claims.
However, he stated that the corporation's future
depends on further progress, not only in activities such
as claims processing, but also in the establishment of

William E. Flaherty

'Tm optimistic about
the coming year."
providers, and to influence utilization patterns so that
BCBSF customers get genuine value that exceeds any
competitor's.
Within the organization, success will require
recogn izing and developing every employee's potential,
and clarifying roles and responsibilities.
Employee input in the decision making process participatory management - increases support for
efforts such as organizational change, the president
said. For that purpose, in particular, it essentially
determines the rate and cost of change, which plays a
major role in who wins in the marketplace.
Throughout the company, empioyees should
prioritize their work and delegate, when appropriate, to
avoid overloading. Assuming more work than a person
reasonably can expect to accomplish helps neither the
company nor the individual, Flaherty said.
Expenses should concern everyone at all times, he
said, adding, "Are they genuinely needed? Are they the
most appropriate use of the resources we have? Are we
treating the money as if it were our own?
"Medical cost will probably determine whether we
live or die, but administrative expense will determine a
lot about the quality of our life between now and then."
Flaherty said he hopes that employees have a sense
of accomplishment and enjoyment in their work, as
well as economic security. But the only way a company
can offer economic security is to win in the
marketplace, he added.

■ Predictability of Responses and Integrity of
Information - Service goals for inquiry service will be

established for al] service areas. This internal
performance data, along with provider service
expectations, will be analyzed to ensure that gaps
between the service expectations and BCBSF
performance are managed.
Improvements will be implemented through 21
projects. Project leaders bave been assign ed for each
program, several of which are already in progress. The
(Continued inside)

Plan will award
runds tor scholars
June 1 is the deadline to apply for Blue Cross and
Blue Shield of Florida's college scholarship programs.
Applicants' parents must be BCBSF employees who
have completed five years of continuous employment
with the Plan.
They must be full-time students pursuing a four-year
degree in a health care related field, business admini
stration or economics.
Their parents' combined earnings may not exceed
$50,000.
The John W. Herbert scholarship is for attendance
at the University of North Florida. The Hilary A
Schroeder scho-larship may be used for any accredited
college or university in Florida.
The yearly awards are for $3,000 each.
Application forms are available in Organizational
Development, 1-T.

For Your Benetit:

Every emoloyee should know
what the Florida Plan has to oner

This Employee Benefits column will feature answers to frequently asked questions
about benefits. For more information, call ext 6408. If you'd like to see this column
address specific issues, please send a written request to Employee Benefits, 1-T.
Q: "When can I change my health care coverage?
A: BCBSF provides three options - Traditional, Preferred Patient Care (PPC) and
HEALTH OPTIONS. You may change from one coverage to another each year
during Open Enrollment, conducted in February for a March 1 effective date.
Q: How do I add new family members to my coverage?
A: With Traditional and PPC, a baby may be added to a family contract within 60 days
after birth. If you have single coverage, you must apply for family coverage before
the birth. Additional family members (spouse, dependents) should be added within
60 days of the event (marriage, adoption, etc.).
If you don't apply for coverage within 60 days, you must submit a medical statement
for each person being added to the contract If you have HEALTH OPTIONS, a new
family member must be added within 30 days after the event
Q: Do deductibl,es for PPC arid Tra.ditional start March 1?
A: Yes, but they take into account claims incurred since January 1. For example, with
Traditional, if you met the $200 single deductible before March 1, you must meet
another $50 deductible to satisfy the new $250 deductible.
Q: lVhy did BCBSF drofJ HEALTH 0JYTIONS vision coverage?
A: Standard HEALTH OPTIONS coverage revisions, including elimination of vision
coverage, affected all member groups.
Q: Will HEALTH 0JYTIONS and PPC cover children wlw live out of state?
A: HEALTH OPTIONS does not provide coverage out of their network, except in
emergencies. With PPC, a Dependent Certification form, available in Employee
Benefits on 1-T, must be filed in Benefits before out-of-state children can be covered.
Q: lVhy did the company make changes to our health care program for 1989?
A: Our employee group's exceptionally high utilization of our health care benefits,

and increases in medical costs, resulted in a large increase in premiums to the
company for each health care option. Recent increases in copays and coinsurance
help to offset the increase in outpatient utilization costs.
However, the company does not support major shifting of costs to employees and,
therefore, continues to provide single coverage at no cost to employees. Employees
are asked to contribute only 10 percent or less to the cost of family coverage.
Q: Can a married coupl,e, both BCBSF empwyees, each have family insurance?
A: Yes. Effective this year, each employee may elect an option, with one or both
selecting family coverage.
Q: How do the new PPC and Traditional deductibl,es work dijferently from the previous
deductib/,e arrangements under these programs?
A: In previous years, two family members had to meet the individual deductible
amounts before copayments would start We found that several members of the family
could reach just under the deductible amount, with no copayment being made. The
new arrangement allows the copayment to begin as soon as the family's total expenses
reach the family deductible limit
Q: lVhat if I go to a dodor wlw is not referred lJy my HMO primary care physician?
A: You're not covered, even if the doctor participates in the HMO network. If you
are out of town in an emergency situation, you should call your primary care physician
for a referral within 24 hours after the emergency.
Q: How does the revised PPC coinsurance feature ajfed my costs for out-ofnetwork care?
A: The new PPC coinsurance of 80/20 means that, once you have met your
deductible, you will be responsible for 20 percent of the costs for any secondary care
(office visits, prescription drugs, etc.). But if you go to an out-of-network provider, you
will be responsible for 40 percent of the usual and customary charges (UCR) for
secondary care items.
Within the PPC network, hospital and surgical expenses continue to be paid at 100
percent but are only reimbursed at 80 percent of UCR for out-of-network providers.

Emo1ovee benefits choices
wm exoand, oner tax savings
Submitted by Florida O>mbined
Life Insurance Company, Inc.
A Flexible Spending Account, (FSA)
will be an important new addition to the
BCBSF benefits program.
FSAs give you the opportunity to use
pre-tax money from your salary to set up
accounts that pay for certain medical,
dental and dependent care expenses.
Allowable expenses may include such
items as deductibles, orthodontia, eye
exams, or dependent or child care for
children under age 13.
An FSA works much like a checking
account. At the beginning of your
benefit plan year, you predict how much
money you will need for allowable
expenses, and you elect to put that
money aside in your FSA Throughout
the year, payroll deductions will fund
your FSA. As you pay for expenses
during the year, you submit receipts and

Provider service
(Omtinued from page 1)
workgroup strongly recommends the use
of technology as the most cost-effective
method of handling the rising number
of telephone inquiries.
Workgroup members are Lynda
Bemis of Marketing; Craig Childs, M.D.,
of HOJ; Dianne Davis of Direct Market
Operations; Gene Funkhouser, Jeanie
Gilreath and Catherine Peper of HIS
Field Operations; Sandra Hamlin of
Local Group Operations; Marv Kaplan
of National Market Operations; Carol
McIntyre of Provider Automated Servi
ces; Tony Penna of IS&O Telecommu
nications; and Tricia Rountree of UBM.
A techical subgroup included
workgroup members, Don Holmes of
HIS Field Operations, and Don Baldwin
of IS&O Business Systems Services.

get reimbursed from this account
The money you earmark at the start of
the year for a given expense must be
used for that expense. In other words,
money you set aside for dependent care
must be used for dependent care; money
you set aside for uninsured medical
expenses must go to medical expenses.
If you overestimate the amount you
will spend in a year, IRS rules do not
allow you to keep the unused money left
in your account The money would be
used to offset future administrative
r
expenses of the progam.
The main advantage of FSAs is that
they offer a chance to save money on
your taxes.
Let's say you know your 12-year-old
will need braces, and the cost this year
will be about $600, or $50 a month. In
order to have $600 to spend, you must
earn about $700 (depending on your tax
bracket), because $100 a year goes right
to taxes before you get your paychecks.
With an FSA, you can elect to put $50
a month from your paycheck right into
your account before taxes, and you get
reimbursed from the account after you
pay the orthodontist and submit receipts.
Dependent care expenses, too, can be
paid with FSA funds.
For example, without an FSA, if you
spend $400 a month on child day care
that enables you to work, you pay for it
with after-tax money.
With an FSA, you can fund your
account before taxes are taken out, and
get reimbursed by submitting receipts
from the day care center. In this
example, your tax savings can be over
$800, depending on your tax bracket
Flexible Spending Accounts will ,be
available to you this summer!
Watch for another article here next
month, as well as other informational
material that will be coming your way to
tell you how FSAs can benefit you.
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Perfection rates hiUhlV in Medicare Part B claims
Medicare Part B recently honored employees who have processed claims without
errors. Maggie Puskas and Velma Hicks recorded zero defects for nine consecutive
months. Claudia Boyett and Kim Bell did so for six months. Roy Poblet and Luz Sapin
made no mistakes for three months.
Fifty-three employees earned certificates for two months of zero defects, and 153
employees were recogn ized for one month defect-free. Pictured are (l-r) Maggie
Puskas, Roy Poblet, Velma Hicks, Luz Sapin, Claudia Boyett and Kim Bell.

"Toys" was a big hit tor needy kids
More than two thousand Jacksonville
area youngsters had a happy holiday
season, thanks, in part, to the generosity
of BCBSF employees.
The 150 people who performed in
and worked on the annual "Toys for
Tots" Variety Show, and everyone who
donated new toys - the show's
admission price - generated 2,052 toys
for needy children.
"Your contribution of time, effort and
resources helped make this our most
successful campaign ever," said 1st Sgt.
William Whaley of the U.S. Marine
Corps, which leads the toy drive every
year.
"Because of your generosity, and
others like you, over 58,000 toys were
distributed," Whaley said, adding, "The
sparkle in a young child's eyes, the love,
affection and gratitude displayed by
parents and children, was enough to
make even a tough Marine cry."

"Everyone put their hearts into it,"
said Barbara Mitchell, who coordinated
the show with Bonnie Blaess.
Organizers have reserved the Civic
Auditorium's Little Theatre for
December 1-2, the tentative date for the
1989 show.

Young Rosendale
will be a TV "star"
Drew Rosendale, 5-year-old son of
Deb Rosendale of Key Account
Marketing, will appear in some national
1V advertising spots in the near future.
His winsome smile will help promote
dental offices in Sears department
stores.
Drew's cherubic face was judged to be
the "right stuff' during a selection
process involving 3,500 voters.
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Pioneer's oassaae
marks "end 01 an era"

Provider Automated Services, Inc.
(PAS) is being sold and formally will
close its doorsJune 30.
PAS was created by BCBSF in the
mid- l 9 70s to develop and market
automated systems to the health care
industry. It will be acquired by SEAKO,
Inc., a physician management systems
and managed health care company
based in Birmingham, Alabama, with
operations in 26 states.
SEAKO was selected after careful
consideration and evaluation of 45
organizations that expressed interest
in acquiring PAS.
Considered a pioneer and a national
leader in e1ectronic claims submission
and processing, PAS was emulated by
many BCBS Plans. With more than
1 , 300 systems placed in provider
locations, it became F1orida's leading
vendor of paperless claims systems.
During late 198 7 and early 1 988, PAS
management conducted a comprehen
sive analysis of PAS operations to

determine the unit's future. It was
concluded that it was in the best
interest of the corporation to refocus
resources and assets to better support
the Plan's core business of health care
financing and delivery.
According to Mike Estes, chief
operating officer of PAS, the staff has
been reduced from 98 employees to 39,
with further incremental reductions
scheduled on a monthly basis through
June 30.
"Many PAS employees have been
placed in other positions within the
corporation, and we are working very
aggressively with Human Resources to
provide opportunities for the
remaining staff," Estes said.
"It's the end of an era," he added.
"PAS served an important role for
the Plan during the past decade. But
the health care industry is in a rapid
state of change, and to be successful,
we have to be able to successfully
manage change within the Plan."

Submitted by the Corporate
Tax Planning Department

know the company and taxes. In August
we hired Deborah Bohler, then a tax
manager with Price Waterhouse in
Jacksonville, to head our Corporate Tax
Planning Department
With her tax experience and McAlee's
company experience, the department
now has the expertise to address our
corporate tax concerns.
Corporate Tax Planning, in Finance
on 11-T, is primarily responsible for
federal and state income tax and state
premium tax planning and compliance.
It also provides guidance to all areas of
the company about issues that have tax
consequences.
Because most of BCBSF's tax returns
are filed on a consolidated basis, the
department coordinates filings and
works with our subsidiary.personnel and
their records.
The highly technical and specialized
nature of insurance taxation requires an
up-to-date resource for researching
issues. The department maintains a
library of Internal Revenue Code and
Regulations, and a Florida tax service.
It subscribes to a national tax research
service that allows BCBSF to download
tax cases or rulings from a database into
a personal computer and print the data
in-house.
This gives us comprehensive data
without having to purchase a complete
tax library. The library also contains a
federal forms service that includes all
IRS forms.
Anyone with questions or concerns
shou1d contact Bohler (8185) or McAlee
(8022). Look to future Profiles for more
information about taxes and BCBSF.

I nside cornorate tax 01annina

The Tax Reform Act of 1986 (TRA
'86) was introduced to the public as the
tax simplification act For some people, it
simplified the tax return preparation
process (we think!).
But with TRA '86, Blue Cross and Blue
Shield of Florida and other Blue Cross
Plans were subject to federal and state
income taxes for the first time.
As a result, the Corporate Tax
Planning Department was organized in
1987. The area had only one employee,
who coordinated with outside tax
consultants to manage the many tax
opportunities and challenges facing the
company.
Last spring, David McAlee of Finance
became the corporate tax analyst
responsible for filing corporate tax
returns and educating management and
other personnel about our new tax
environment
We faced a dilemma. We had good
people but they knew little about
corporate taxation, explains Charles R
Richards, vice president of Finance. We
knew we could hire corporate tax
experts, but they would know little about
our company and business.
We engaged our auditors, Coopers
and Lybrand, as tax consultants to work
with McAlee to complete our initial
( 1 987) returns. With the help of many
other employees and the auditors,
McAlee completed the monumental task
and we filed our first federal income tax
return September 15, 1988.
During this process it became obvious
how important it is to have staff who

Helo fight birth defects on AorH 1 5
So far, 305 Jacksonvi1le employees
plan to join the March of Dimes
"WalkAmerica" to raise $7,500. Last year,
115 employees raised $5,002.
The Employees' Club sponsors
walkers who collect donor pledges. To
register to walk, to �ponsor a walker, or
to serve water along the IO-mile route,

contact a club booster or write to Pam
Stubbs in Direct Market Inquirie.-;, 4-T.
Prizes will be awarded for most money
collected, most sponsors, and most cash
sponsored per walker.
Boosters will win for sign ing the first
10 walkers, registering the most walkers,
and being the best booster.

APRIL

Medicare presentation* - Jacksonville, Arlington United Methodist
Church, 7:30 p.m.
4
Medicare presentation - Jacksonville, A.A.RP., Fort Caroline chapter,
2 p.m.
Medicare B seminar** - general -Panama City, Holiday Inn Mall
5
8
Speaking engagement - Jacksonville, NE Florida Public Sector LaborManagement Cooperation Conference - Robert Pralle
10-14 National Volunteer Week
1 1-13 Congressional Caseworkers seminar - Jacksonville, BCBSF
Speaking engagement - San Diego, Sr. House Counsel Randy
14
Kammer, Private Long-Term Care Insurance
17
Medicare presentation - Oca1a, Silver Springs Shores Homeowners
Association, 7:30 p.m.
Waterman Medical Center of Eustis visits Medicare A , 10 a.m. - 1 p.m.
19
20
Medicare B seminar - anesthesiology - Tampa, Holiday Inn Ai rp ort
Medicare presentation -Jacksonville, Terry Parker Baptist Church,
21
11 a.m.
28
Medicare presentation - Clearwater, Morton Plant Hospital, I p.m.
Medicare B seminar - radiology - Tampa, Holiday Inn Ai rp ort
29
Corporate Caring*** - Fun Day, Metropolitan Park, 1 1 a.m. - 3 p.m.
3

MAY

Speaking engagement - Orlando, Florida Institute of Certified Public
Accountants - Charlie Richards
Medicare B seminar - anesthesiology - Jacksonville, Holiday Inn
Baymeadows
Medicare radio presentation - Jacksonville, WQIK Talk Radio,
12: 45 p.m.
Corp orate Caring - Mother's Day, 10 a.m. - noon
Medicare presentation - Boca Raton, Carteret Savings & Loan
employees, 4 p.m.
Medicare presentation - Fort Pierce, High Point Condominium
Association, 2 p.m.
Medicare B seminar - radiology -Jacksonville, Holiday Inn
Baymeadows
Medicare B seminar - general - Stuart, Holiday Inn Downtown

5

11
12
13
17
18

24

JUNE
7

15
18
17
28

*
**
***

Medicare B seminar - general - Jacksonville, Holiday Inn
Baymeadows
Medicare B seminar - surgery - Miami, Sheraton Riverhouse
Speaking engagement - American Guild o f Patient Account Manage
ment, South Florida chapter - Pembroke Pines - Jeanne LaSala
Corporate Caring - Father's Day, 1 0 a.m. - noon
Medicare B seminar - surgery - Lakeland, Sheraton

Medicare presentations by senior advocate, 791-6738
Medicare B seminars are 9 a. m. - 3 p. m., 359-8260
The Corporate Caring Program invites employees to help brighten a day for
senior citizens at Cathedral Townhouse in Jacksonville. Call 791-8070.

This calendar is intended to reflect upcoming activities involving all
areas of the corp oration. Call 791-8664 to report scheduled activities.
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Answers to employees' questions
Below are answers to employees'
questions about BCBSF's 1 988 financial
performance. Profile welcomes ques
tions about any aspect of the company.
Q· Describe BCBSF's statutory reserves at the
end of February. Does the BCBSA require
Plans to have three rrwnths ' claims payment
reserve? How Mes the BCBSA feel about our
current reserve l.evel?
A: BCBSF held $44 million in reserves at
the end of 1 988, and about $50 million
at the end of February. No. The BCBSA
considers three months an adequate
level, but it recognizes market realities,
which generally �ean lower reserves
during portions of underwriting cycles.
Q· How Mes BCBSF's peiformance compare

with other Plans in the region? Why is the
Alabama Plan so profitable?
A: Most Plans in the region have exper
ienced similar results. For example, our
1988 net loss was 4.3 percent of revenue,
North Carolina's was 7.6 percent,
Georgia's was 4.2 percent, and South
Carolina's was 2.2 percent. Alabama
recorded a net gain of 2.2 percent of
reve nue. Unlike other Plans in the
region, the Alabama Plan has very high
market penetration, hospital discounts
of long standing, and a relatively
favorable regulatory environment
Q: How do board members feel about
BCBSF's financial condition? Does Mr.
Flaherty have their "vote of confidence?"

superlative performers honored
For outst.i.nding efforts bri behalf of the corporation, these employees were
honored during the 1 988 Management and Professional Staff Awards Banquet:
Government Program Operations
.Adm:inistratia
Ltura Davis, Betty Epperson, Fred Gaudios and
Pamela J. Farmer, Almeanor Glover, Reginald
Billy Hazelhurst.
Harmon, Nature Johnston, Don Mixon, Saul
Schmelzer, Betty Smith and Wanda Summers
Marketing and Health Care Services
Privat.e Jlus:lness Operations
Helen Applegate, Anna Ouistensen, David Diaz,
Roberta Huffman, Duane Jones, Renee Karp, Sue
Diane Abood, Tom Causer, Floyd Decurtins,
Kever, David A. Lipp, Andy Whiddon, Sue Lucidi,
Debbie Hall, David R. McAlee, Russell Moore,
Joe Sabotin and Suzanne Dutton.
Stephen Peeples, Tina Rynearson, Ron Smith,
Ltverne Taylor and Cindy Wolfe.
Human llesources
Kathy Orr
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A: Mr. Flaherty has their full support
Board members are well informed about
corporate earnings, forecast for 1 989,
and strategies to achieve profitability.
Q· What ejfed will catastrophic coverage have
on BCBSF Medicare supplemental coverage?
A: BCBSF's Medicare supplement
co ntracts will be adjusted to avoid
duplicatio n of coverage. Eve n the
revised Medicare coverage doesn't pay
for all benefits, so supplemental
coverage remains important
Q· What Mes $1 billion of life insurance in
o
f rce mean fo r FCL? What were FCL 's
earnings?
A: It means that group life insurance
policies are underwritten for $1 billion.
(For example, if 1 00,000 persons are
in sured for $ 1 0,000 each, the life
insurance in force is $1 billion.)
As ofJanuary, Florida Combined Llfe
Insurance Company, Inc. had insured
the lives of more than 50,000 persons
who represent more than 1 ,800 group
accounts. For that coverage, FCL
receives more than $5 million in
annualized premiums.
During 1 988, FCL's earnings, totalling
$ 1 ,881 ,912, were generated during the
last six months of the year. Since FCL
was in a start-up mode during 1988, its
expenses were not offset by revenue,
resulting in a loss of $ 1 , 1 06,1 50.

v �

"O (Ii
·::;: E
s-o �
0.. . c...

I:..

a..

a�

� ]� ·§ i � �a � � ] � "O[ � ] -� p::� -s� "O� "O� �@ �� - �� ·.ge � -g[ u-�
� s �
O
r" -� � ::E .g

� @ :.a
� .S

p:) �

Vol. 38, No. 3

c .5

.s �

S � v

-� � � .S

� � :I: � �

March 1 989

A Newsletter of Blue Cross and Blue Shield of Florida

B U L K RATE
U .S. POSTAG E

PAI D

JAC KSO NVI LLE, FL
PER M I T N O . 85

ADDRESS CORRECTION REQUESTED

�t{tts

□
If. .

■

.,..

E\W:��

1

□
a@ ·•

coMPlMl
I\EfEl\l\ll

